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	Communication Skills Improvement
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Objective: The workshop aims at enhancing the communication and facilitation skills of extension workers through: 

· Understanding how to control the factors that influence the communication process

· Learning to employ different presentation and training methods 

· Understanding the components of formulating and presenting  a message effectively 

· Improving presentation and session management skills 

The participants: (22) Agricultural Engineers from IrWa Project and Technology Transfer Specialists (TTS) working at NCARTT.  

The Lecturer(s): HALA Ghosheh, Training and Communication Specialist.
The course duration, time and place: the course was held during the period 12-16/12/2004 and consists of indoor-lectures, at NCARTT Headquarter-Baqa’ Area. 
The course content: 
· Course schedule and content is attached.  
The training methodology: The participants were divided into different groups working on a problem subject for each day. Each group discussed the subject, with the help from the instructor, formulate the results from the discussion ended with a wrap up for that day. A description of each day objectives is described in the attached course content. 
The follow-up material handed:  because the course was depending on discussion and polishing the information the audiences have there are no handouts and materials delivered.  
Course Content

Day 1:  Sunday 12/12 

By the end of day, the participants would have: 

· Defined the characteristics of a good communicator; 

· Learnt about Adult Learning principles; 

· Understood the different types of questioning techniques and their usage; 

· Discussed the difference between influencing and convincing.  

	Time 
	Session title 
	Objective 

	9.00 – 10.45
	Introduction

Expectations and fears 

Agenda presentation and 

Workshop logistics 
	Introduce workshop goals and agenda 

Break the ice between participation  

Understand participants expectations 

	11.00 – 11.45
	Characteristic of an effective presenter 
	Define what makes a good communicator/presenter 

Introducing adult learning principles 

	12.00 – 12.45 
	Questioning 
	Define the different types of questions 

Understanding how questioning is used and why it is important 

	1.10 – 1.45 
	Role of body language and appearance 
	Clarify how important body language and appearance is in affecting learning process 

	1.45 – 2.30 
	Convincing and influencing 
	Distinguish between influencing and convincing and defining their importance for the work 

	2.30- 3.00  
	Wrap up and evaluation 
	


Day 2:  Monday 13/12

By the end of day, the participants would have: 

· Discussed  and learnt about the different presentation methods and their advantages and disadvantages 

· Discussed  different training aids and their advantages and disadvantages 

· Defined the elements of formulating an effective message

	Time 
	Session title 
	Objective 

	8.30 – 8.45
	Review and introducing the day’s agenda 
	

	8.45-10.15
	Presentation /training techniques  
	Define different components that help change behavior 

Discussing presentation/training techniques 

	10.30 – 11.30 
	Continuation 
	

	11.30 – 12.45
	Training aids 
	Learning about the different training aids 

Defining the advantages and disadvantages of each one. 

	1.10 – 2.30 
	Message formulation 
	Define what makes a good message 

Formulating a good message 

	2.30- 3.00  
	Evaluation and wrap up 
	


Day 3:  Tuesday 14/12

By the end of day, the participants would have: 

· Discussed  different ways of using resources and materials 

· Learnt how to present well structured illustration materials 

· Understood the importance of knowing the audience and managing them in discussion

· Learnt how to plan and evaluate a training session 

	Time 
	Session title 
	Objective 

	8.30 – 8.45
	Review and introducing the day’s agenda 
	

	8.45-10.00
	Using resources and preparing them 
	Establish the importance of being creative in using materials

Define the principle of using illustrative material 

	10.15 – 11.15
	Audience 
	Understanding the importance of knowing your audience 

Learning how to manage the audience 

	11.15 -12.30 
	Session Planning 
	Learning how to plan and logistically prepare for a session 

	1.00 – 2.30 
	Discuss issues relating to interaction with farmers 
	Open forum 

	2.30- 3.00  
	Evaluation and wrap up 
	


Day 4:  Wednesday 15/12

By the end of day, the participants would have: 

· Discussed the barriers to communications and how to overcome them 

· Started the practical component of the workshop

	Time 
	Session title 
	Objective 

	8.30 – 8.45
	Review and introducing the day’s agenda 
	

	8.45-10.00
	Barriers to communication 
	

	10.15 – 1.00
	Preparation for presentations and monitoring and evaluation of  sessions 
	

	1.15 -2.30 
	Group presentation 
	

	2.30- 3.00  
	Evaluation and wrap up 
	


Day 5:  Thursday 16 /12

By the end of day, the participants would have: 

· Continue practical component 

· Wrap up and final evaluation 

	Time 
	Session title 
	Objective 

	8.30 – 8.45
	Review and introducing the day’s agenda 
	

	8.45-10.00
	Group presentation 
	

	10.15 – 11.30
	Group presentation 
	

	11.45-1.00
	Group presentation 
	

	1.15 – 2.30 
	Group presentation 
	

	2.30 – 3.00 
	Wrap up and evaluation 
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