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Training Course for Technicians for soil and water laboratory

22-29/07/2007

Minoprio Foundation – Como - Italy
1. Objective:

The training course objectives will be divided into two parts:

· Part 1: Lab Management: to improve the skills of lab work management. For instance:
· How to organize the sample movement inside the lab for the moment of registration until the final report include the time schedule, 

· Establish a safety plan inside the lab and through the work to prevent accidents

· Organize the work inside the lab and work distribution between the assistants and supervisors to prevent any overlaps and bottlenecks. 

· Solve the problems in the lab related to the technical issues such as water source, disposal the chemicals and electrical connections 

· Part 2: Technical Issues: To raise their technical experiences especially in the:
· Sample preparation and reading  on the Gas Chromotography

· Sample preparation and reading on the Ion Potentiometric

2. Subjects

1. Human resources management, include the staff acquisition, Organigram and team development

2. Scope management, planning, definition and verification: Organize the works in lab, from the time of sample registration, preparation and until reach the first person who will start the analysis; this may include also, coding system for the samples for reporting and archiving 

3. Work distribution between the technicians to avoid bottlenecks
4. Factors and methods of equipments lay out inside and between the lab rooms

5. The safety requirements, problems avoidance and management. This includes also storage and disposal methods.

6. Quality planning and control
7. Time management: definition, sequencing, duration estimation, schedule development and control.

8. Cost management: resource and need planning, cost estimate, budgeting and control

9. Procurement management: planning, solicitations planning, solicitation, source selection, contract administration and closeout. 

10. Reporting the results of analysis and make a data base for all the results. Filing of all results, documents, catalogues and methods and procedures for analysis

At the end, the participants should be able to:

· Organize the work inside the lab and work distribution between the assistants and supervisors to prevent any overlaps and bottlenecks.

· Prepare files for each equipment containing the catalogue, summary of the operation, history of maintenance and any other document related to it.

· Organize the sample movement inside the lab for the moment of registration until the final report include the time schedule, 

· Evaluate the safety conditions inside the lab and through the work and prepare  a plan to improve it to prevent any accidents

· Work on the Gas Chromotograpy and Ion Potentiometric

3. Phytopathology lab

One day of training at phytopatology lab will be proposed to the three participants according to the following program:

-  Presentation of the lab activties  and fields of diagnosis 
    (2 hours) 

-  Presentation of the Phythosanitary Service activities about control on invasive pests (Nurseries control, airport control, plant passport, quarantine pests) 
   (2 hours) 

-  Presentation of mycology and bacteriology  activities and tecniques ( e.g.  Ceratocystis fimbriata f.sp. platani, Erwinia amylovora) 
   (microbiological  tecniques - selective isolation-  micromorphology ) (2 hours) 

-  Presentation of imunoenzimatical and  biotecnological tecniques (Elisa - Pcr - RFLP) in the diagnosis of virus and phytoplama of plants (E.g. Sharka and   
   Flavescence Doreé Phytoplama) (2 hours). 

4.  Participants and profiles:

	Eng Zyad Nasser 

Fax: (962-6) 4726099

Tel: (962-6) 4725071, Ext. 245

Mob.0795656104 
NASER@NCARTT.GOV.JO
NASER57@YAHOO.COM
Male

	B.Sc. in Plant Protection (Uni of Jordan) 1993  

M.Sc. Plant Pathology (Uni of Jordan) 1996

Title of thesis: Epidemiology of Verticillium Wilt of Olive in Jordan

WORK EXPERIENCE

Dec. 1996-now, NCARTT 
Duties: 

- Supervisor of Plant protection Laboratories.

- Researcher/soil born fungi in IPM Program.

- Researcher in fungal olive diseases in olive Program. 

- Diagnosis of Fungal Diseases in the laboratory. 

- Soil analysis for soil borne fungi in methyl Bromide.

- Spawn (seed) production of Oyster Mushroom.
TRANING:

1.Finger Print Technology in Date palm Nucleic Acid. Amman, Jordan 6-8 Sep.1998.

2.Seed Health Testing, ICARDA, Aleppo, Syria 15-26 Sep.2002.

3.Microbial Testing in Water and food. Royal Scientific Society, Amman Jordan 9-12 June 2003.

5.Mycotoxin Determination by HPLC,TLC,ELIZA Techniques. Egypt 24 Jul – 20 Aug.2004.  

6. Scientific visits to German collection of Microorganisms and Cell culture (DSMZ), for selecting isolate of Mushroom fungi for spawn production. Braunchweig, Germany  3rd – 8 April 2005.

	Eng. Suha  Al-Jazazzi

suha22565@yahoo.com
Office:   +962 6 4725071              Ext.: 365

Mobile: 077 514330
Female
	B.Sc Chemical Engineering, 1988 Uni. of Russa (Krasnodar)
Work Experiences:

1989-1992:  Research Assistant, Preparation and analysis of the soil and water samples on the following equipments:

Atomic Absorption, Spectrophotometer, Flame Photometer…. etc. in addition to the preparation of the standards and chemical solution needed for the analysis of the samples.

1992-2002: Analyst of soil and water

Supervisor of the soil, water labs 

2002 – 2004 :  Supervisor of Atomic Absorption lab,
2004 – 2007 :Coordinator of soil, water labs at main center and regional centers  

Training Courses: 
1. Instrumental Chemical Analysis.

2. A training course on the Atomic Absorption equipment. 

3. Comprehensive Computer course (Dos, WinWord, Excel, Power point).

4. Accreditation and Technical Assessment Awareness.
5.  Accreditation and Technical Assessment Techniques.
6. Guide to the Calculation of Uncertainty in Calibration and Measurement.  

7. Quality Control Charts in Chemical Analysis Laboratories. 

8. Physical and chemical analysis for water and wastewater
9. Determination of heavy metals. Egypt 

10. Membrane Bioreactor (MBR) For municipal wastewater treatment. ISRAEL

	
	


Note: modification to the present program will be done according to the interests of the participants

Period: 22 d – 29th July 2007            


