Annex 2. Monitoring Table for Bench Marking Indicators
	Project purpose:

To increase on-farm irrigation efficiency and farm outputs in the lands along the Litani River between Qaraoun Lake and Bar Elias (Lebanon) and in the Central–Southern Ghor (Jordan)

	For use of Evaluation Criteria on
	Bench Mark Indicators
	Base line 
at start project
	Progress in reporting period (01.06.2006 – 30.11.2006)
	Actual status at end of reporting period
	Refer to § in narrative report

	Efficiency Effectiveness Impact Sustainability
	· Percentage of target beneficiaries benefiting from improved water management.
	None
	10% (Jordan)
0% (Lebanon)
	15% (Jordan)
25% (Lebanon)
	pp.3-6

	Expected Main Result 1
1. Improved efficiency of on-farm irrigation networks in the Central – South Jordan Valley


	For use of Evaluation Criteria on
	Bench Mark Indicators
	Base line 
at start project
	Progress in reporting period
	Actual status at end of reporting period
	Refer to § in narrative report

	Sustainability
Impact
Efficiency

Sustainability

Efficiency

Sustainability

Efficiency

Effectiveness

	1.1 Number of farmers having access to improved quality water thanks to the equipment of T.O. with a functional primary filtration system.
1.2 Number of pilot farms provided with an adequate on-farm irrigation network system.
1.3 Number of farmers provided with technical assistance on O&M of irrigation networks and fertigation techniques.

1.4 Number of pilot farms whose irrigation network works at 80% irrigation uniformity.


	None

None
None
None

	0 (Jordan)
14 (Jordan)

14 (Jordan)

14 (Jordan)


	0 (Jordan)

14 (Jordan)

14 (Jordan)

14 (Jordan)


	p.7

p.3

p.7

p.4


Numbers of Bench Mark Indicators refer to numbers of Objectively Verifiable Indicators

Monitoring Table for IrWA Bench Mark Indicators 

	Expected Main Result 2
Part of the Litani Riverbed rehabilitated

	For use of Evaluation Criteria on
	Bench Mark Indicators
	Base line 
at start project
	Progress in reporting period
	Actual status at end of reporting period
	Refer to § in narrative report

	Efficiency

Efficiency

Efficiency
Sustainability
Effectiveness

Impact


	2.1 Number of critical points rehabilitated.

2.2 Number of kilometers of riverbed cleaned.
2.3 Number of LRA technical staff trained.

2.4 Average increase in cropping intensity along the Litani River (%).

	None
None

None

1,25
	0 (Lebanon)
0 (Lebanon)

0 (Lebanon)

0% (Lebanon)


	5 (Lebanon)
10 (Lebanon)

13 (Lebanon)
Survey not completed

	p.4
p.8

p.8

p.7


	Expected Main Result 3
Strengthened LRA and NCARTT

	For use of Evaluation Criteria on
	Bench Mark Indicators
	Base line 
at start project
	Progress in reporting period
	Actual status at end of reporting period
	Refer to § in narrative report

	Effectiveness

Impact

Efficiency

Effectiveness

Sustainability

Efficiency
Effectiveness

Sustainability

Efficiency
Effectiveness

Sustainability


	3.2 Number of accesses to services from the lab for soil and water analysis.

3.3 Number of implemented training activities for laboratory technicians.

3.4 Number of implemented training activities for extension agents.

3.5 Number of joint NCARTT / LRA training sessions organized.


	None

None

None

None


	32 (Jordan)

0 (Lebanon)

1 (Jordan)

1 (Lebanon)

2 (Jordan)

0 (Lebanon)

0

	32 (Jordan)

0 (Lebanon)

2 (Jordan)

1 (Lebanon)

5 (Jordan)

7 (Lebanon)

3

	p.4
p.5

p.5

see table 3


Numbers of Bench Mark Indicators refer to numbers of Objectively Verifiable Indicators

Monitoring Table for IrWA Bench Mark Indicators 
	Expected Main Result 4
Farmers’ skills on water management and farming practices upgraded in the Project areas (Lebanon & Jordan)

	For use of Evaluation Criteria on
	Bench Mark Indicators
	Base line 
at start project
	Progress in reporting period
	Actual status at end of reporting period
	Refer to § in narrative report

	Effectiveness
Impact

Efficiency

Effectiveness

Sustainability

	4.1 Increase in water productivity (%) 
4.2 Number of farmers trained and involved in field days


	Survey on going
None


	Survey on going
50 (Jordan)

0 (Lebanon)

	Survey on going
75 (Jordan)

143 (Lebanon)

	p.6
p.9




Numbers of Bench Mark Indicators refer to numbers of Objectively Verifiable Indicators
