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“The European Union is made up of 25 member states who have decided to

gradually link their know-how, resources and destinies. Together, during a

period of enlargement of 50 years, they have built a zone of stability, tolerance

and individual freedom.

The European Commission is committed to sharing its achievements and its

values with communities and people beyond its borders.”

The MEDA Water programme is funded by the European Union



MEDA WATER

The Programme and its Projects



Countries involved in the MEDA water programme

EU countries

MENA countries



The MEDA Water programme

The official name of the MEDA Water programme is Euro-Mediterranean Regional Water Programme for Lo-

cal Water Management.

The programme is part of the support of the European Union for the development of the water sector in

the North African and Middle East (MENA) countries under the MEDA Regional Indicative Programming.

The available budget for MEDA Water is € 40 million. From this amount, nine different consortia of non-

profit organisations (NGOs, Universities and Government Agencies) receive grants up to € 5 million for

the implementation of measures related to local water management.

The programme started in 2002 with a call for proposals. Out of more than 40 applications, 9 projects

were selected for implementation. Implementation of the first projects started in May 2003 and activities

will last until the end of 2008. The EMWIS project, though not financed from the MEDA Water pro-

gramme but from the general MEDA budget, has important dissemination tasks with respect to the

MEDA Water programme and is therefore also included in this brochure.

The programme intents to improve local water management conditions through co-operation of non-

profit organisations from EU countries and non-profit organisations in the MENA countries, capacity

building, construction of demonstration plants, technology transfer and creation of awareness. It aims

mainly at three technical components, (i) water supply and wastewater reuse (in agriculture and in an

urban set-up), (ii) irrigation water management and (iii) improvement of decision-making structures in

irrigation, rural water supply and sanitation, and drought management.

Encouraging results have been achieved in all sectors mentioned above. Successes can be reported in

many fields. Farmers increasingly manage their water resources themselves; villages now plan im-

provement of water availability and its use, and negotiate their investment needs with local, regional and

national authorities; through clear guidelines and pilot projects wastewater reuse is becoming more ac-

cepted. North-South academic exchanges have taken place on a large scale on subjects such as drought

management, wastewater treatment, wastewater reuse, autonomous desalination, irrigation technology,

dissemination technology and others. The capacity of MEDA countries to solve their problems has there-

fore increased. Due to this, the European Commission now considers to implement a follow-up phase of

selected Programme activities.



Programme management

The EC Delegation in Amman, Jordan, which has assigned a special programme manager to the pro-

gramme, manages the MEDA Water programme. This includes among others the follow up on the pro-

gress of the projects and taking decisions on issues of contract and budget amendments and important is-

sues regarding content, directly related to the achievement of project results and objectives.

In its management tasks, the EC Delegation is supported by the Regional Monitoring and Support Unit

for the MEDA Water projects and the EU Water Initiative (RMSU), which started its work in October

2005. The RMSU has three important fields of actions.

o The improvement of the performance of the MEDA Water projects through improvement of

planning and follow up of activities and progress towards achievement of objectives;

o The improvement of co-ordination between the MEDA Water projects through the facilitation of

information exchange, the organisation of workshops and the stimulation of interaction between

the projects; and

o The promotion of the MEDA Water programme through the preparation of promotion materials,

the development of a MEDA Water website, promotion of MEDA Water activities towards deci-

sion-makers and support of the MEDA Water projects in their promotion activities.

The RMSU is managed by a consortium lead by the Mediterranean Water Institute (IME) from France,

joined by the International Office for Water (OIEau), also from France and the Finnish Environmental In-

stitute (SYKE). The RMSU has its main office in Amman and a second office in Marseille for easier contact

with the Maghreb region and institutions based in the EU. It is anticipated that the activities of the RMSU

will last until autumn 2008.



MEDA Water projects according to subject

Improvement of decision-making in rural water supply and sanitation

EMPOWERS

Irrigation water management

MEDWA

IRWA

ISIIMM

Integrated management of local water supply and sanitation; wastewater reuse; use of non-

conventional water resources

ADIRA

EMWater

MEDAWARE

Zer0-M

Drought management

MEDROPLAN

Improvement of availability of water information

EMWIS/SEMIDE



Objective

EMPOWERS aims at the improvement of local

water management by involving water users in

the planning and decision-making processes.

The project expects that active involvement of

local end-users will strengthen bottom-up

planning and will improve water access and

rights for women and other vulnerable groups.

Egypt, Jordan and Palestine are the target coun-

tries.

How does EMPOWERS work?

EMPOWERS has developed a dual approach

that consists of a participatory water planning

cycle for integrated water resources manage-

ment and a stakeholder dialogue for concerted

action. This approach is implemented at the

level of the three involved Governorates and in

nine selected communities in the three target

countries. The planning cycle provides the dif-

ferent stakeholders with an interactive planning

framework, which makes their participation in

making decisions on the use and management

of scarce water resources more tangible. The

stakeholder dialogue uses capacity building

and awareness raising as a foundation to

strengthen the negotiation powers of the in-

volved communities.

EMPOWERS demonstrates its approaches by

implementing community level pilot projects

that respond to the concerns of end users. By

involving national level stakeholders in the

community planning and by developing water

strategies at the Governorate level, EMPOW-

ERS ensures that local activities relate to na-

tional policy formulation. As men and women

are both important stakeholders in water man-

agement,

EMPOWERS ensures that they are equally in-

volved in planning and implementing the pilot

projects.

Project results

Through concerted actions over the past three

years, each of the nine communities has already

developed its own village level vision and wa-

ter development plans. Some of the communi-

ties went already one step further. They im-

plemented their planning by carrying out a first

round of water related community projects and

are developing follow-up proposals.

The project partners

EMPOWERS works with 15 Government and

NGO institutions in the MEDA partner coun-

tries Egypt, Jordan and Palestine and the EU

countries the Netherlands and the United

Kingdom. The project is coordinated by CARE

International, a NGO from the United Kingdom

Total Budget: € 4.80 million

Duration: 52 months

Estimated end: August 2007

Euro-Med participatory water resources scenarios (EMPOWERS)



Objective

The objective of the project is to improve on-

farm irrigation water management and farm

outputs. The project involves farmers in

decision-making, which should ultimately lead

to the creation of water user associations and

cooperatives. The project is carried out in

Jordan and Palestine.

How does MEDWA work?

The project tackles the problem of irrigation

water delivery of an acceptable quality and

combines it with intervention in the

relationship between water suppliers and

farmers. As water suppliers and farmers have

different interests, the project supports the

communication process between the two

parties. Water storage facilities are built and

small scale wastewater treatment is introduced

at the village level in order to increase the

availability of water resources.

The project stimulates the farmers to form

water user organisations and cooperatives, in

which structures they can exchange views,

experiences and good-practice. It also

strengthens stakeholder and community

capacities, where special emphasis is put on

women to play a decisive role in these

organisations. Women are responsible for most

of the agricultural activities, but are, because of

tradition and lack of know-how, marginalised

and largely excluded from the decision-making

processes.

MEDWA gives training in institutional capacity

building and organises activities in the fields of

information exchange and the transfer of know-

how and technology. Awareness-raising and

mobilisation of the population (in order to

obtain their commitment) are vital components

of the project.

Added value of the project

MEDWA increases the opportunities for water

supply and demand management for farmers.

It provides solutions for urgent problems like

water storage and wastewater treatment. In

addition, it improves the framework for a

participatory approach to water resources

management.

The project partners

The MEDWA consortium consists of four

institutions from the MEDA countries Jordan

and Palestine and EU countries Austria and

Spain. The Austrian development agency

Hilfswerk Austria is responsible for the project

co-ordination.

Total Budget: € 5.49 million

Duration: 36 months

Estimated end: March 2007

Stakeholder participatory sustainable water management at farm level

(MEDWA)



Objective

IRWA aims at the optimisation of irrigation ef-

ficiency and farm outputs in the intervention

areas along the Litani River between Qaraoun

Lake and Bar Elias village in Lebanon and in

the Central - Southern Jordan Valley in Jordan

How does the IRWA work?

In Lebanon, IRWA has been working on the re-

habilitation of the Litani river to control inun-

dations and soil erosion. At the same time, the

project has built an Agricultural Service Centre

in the Bekaa Valley and supports the Litani

River Authority in its daily operation. In Jor-

dan, an upstream filtering system is being in-

stalled in one of the pumping stations along the

King Abdullah Canal, which will improve the

quality of irrigation water. IRWA also up-

graded the Laboratory for Soil and Water

Analysis in the Deir Alla Research Station.

Field trials on on-farm filtration techniques are

being conducted to guide farmers in acquiring

appropriate technology. In both countries, alto-

gether 14 extension agents received advanced

on-the-job training.

For 2006-2007, the project will train farmers in

water management and related issues.

Pilot farms for proper operation and mainte-

nance of the irrigation networks, on-farm filtra-

tion and fertigation will be established. Field

data will be collected and analysed to support

the preparation of dissemination materials for

the extension services as well as for the upcom-

ing IRWA Regional Conference on irrigation

water management.

Added value of the IRWA project

The IRWA Project is strengthening the capacity

of the local partners in terms of facilities and

human resources. Through coordination be-

tween the local partners, provision of reciprocal

support and networking with other local or-

ganisations that deal with water management,

IRWA will contribute to the enhancement of

regional cooperation on irrigation water issues.

The project partners

The IRWA project consortium consists of 5 in-

stitutes from the MEDA countries Lebanon and

Jordan and the EU countries Italy and Spain.

The Institute for University Cooperation, an

Italian NGO for development cooperation, is

leading the consortium.

Total Budget: € 6.29 million

Duration: 48 months

Estimated end: June 2007

Improvement of irrigation water management in Jordan and Lebanon

(IRWA)


