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IrWa Project Benchmarking Indicators

Project Benchmarking Indicators and their use for monitoring and evaluating project purpose and results

What is Benchmarking?

Benchmarking is a systematic process for securing continual improvement through comparison with relevant and achievable internal or external norms and standards

Why to introduce Benchmarking?

To improve the performance of actions as measured

· internally: against initial stated and desired future targets 

·  externally: against other projects of the program





IrWa Project Purpose

To increase on-farm irrigation efficiency and farm outputs in the lands along the Litani River between Qaraoun Lake and Bar Elias (Lebanon) and in the Central-Southern Ghor (Jordan).

Expected Result 1

Improved efficiency of on-farm irrigation networks in the Central–Southern Jordan Valley
1.1 Number of farmers having access to improved quality water thanks to the equipment of T.O. with a functional primary filtration system (sustainability & impact)

1.2 Number of pilot farms provided with an adequate on-farm irrigation network system (efficiency & sustainability)

1.3 Number of farmers provided with technical assistance on O&M of irrigation networks and fertigation techniques (efficiency & sustainability)
1.4 Number of pilot farms whose irrigation network works at 80% irrigation uniformity (efficiency & effectiveness)
Expected Result 2

Part of the Litani Riverbed rehabilitated
2.1  Number of critical points rehabilitated (efficiency)

2.2  Number of kilometers of riverbed cleaned (efficiency)

2.3  Number of LRA technical staff trained (efficiency & sustainability)

2.4 Average increase in cropping intensity along the Litani River (%) (effectiveness & impact)
Expected Result 3
Farmers’ skills on water management and farming practices upgraded in the Project areas (Lebanon & Jordan)
3.1  Increase in water productivity (%) (effectiveness & impact)

3.2 Number of farmers trained and involved in field days (efficiency, effectiveness & sustainability)
Expected Result 4
Strengthened LRA and NCARTT 
4.1 Number of accesses to services from the lab for soil and water analysis (effectiveness & impact)
4.2 Number of implemented training activities for laboratory technicians (efficiency, effectiveness & sustainability)
4.3 Number of implemented training activities for extension agents (efficiency, effectiveness & sustainability)
4.4 Number of joint NCARTT / LRA training sessions organized (efficiency, effectiveness & sustainability)
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